P,O. Box 8%
Campbell, Caitf. 95008
October 2, 1964

Mr. Charles R, Bowecn, Manager
Educational Projects
Internatfonal Business Machines Corporation

i Armonk, New York 10504

‘Dear Charlest

Here {8 a firct draftt of the fdea of how to soive the problem

‘mentioned in section gix of my letter of yesterday to Mr. Watson,

First I will explain some of the history and then go tnto the fidea
of how to soive (t.

Hiatorical Introduction,

Engincers in the computer {ndustry became cgenerally awvare of

~tho potential problems of automation back'in 1957, This concern

reculted In a sesgion on the "Soclial Problems of Automation" at the

_March 6, 1958 western Joint Computer Conference and another session

1"

more speciticaliy on the "Soclial Respansibi ity of Engingers..
planned for March 1959,

was

A pumber of engincers in 15 considered xriuing papers, a leaser
number wrote drafis, and aboul {ive pantrs got to the attentfon of
1OM WHQ. Initia!ly ail papers were cenied clcar1nce, either by direct -
or indirect means This c¢engoring o7 papers on tha soclal respona :
stbility of engin ers by I8V Corp. to seme appeared ag an attack
upon the ethical principles of tne majos reifgfous faiths of this
country and an atiack upon the codes of cthics of the engineering
socfetices. At the time I consujied a number of Protestant Mintstera._
a Jesuit Philosophy Professor, and ithe Chanzellor of 2 Jewigh

“Theological Seminary. They alil agrecd that {t w=s very important for

the right of englncers to speak out on such fosucs be established,
in {act some suggesied having the focal council of churches meke

a visitation to IB8¥. I requasted that no action be taken, because
I felt that problems shouid be solved by normal processes as far
&6 possible.

The internal processcs o7 the 1T system did finnlly result in
one paper, a versfon of my paper, going to the arch 19%9 wWJICC Soecfal:
Reaponsiblity Session. 1In spite of ¥r. Watcon's o7 Lot on "Speaking
Cut" which came out laiter that year, the fmproac-vo o 71 remains

. among 1BY engincers that speaking out on Importan: soo' ° fscucs I8
Lan unpopular and hazardous hobby,

My interprCLation of present company rules, aliheezh T ¢ 't find
It spolled out this way fot If he i35 going to to idontivied v o1
I0M or the gubject meiter reiates closely to the buainess of LY,
he must have Lhce paper revicewdd and approved by aparcpriate 180
managers. This means that there §e a vast arca whora BM engincers
may gpeak out on thety own, provided thay do. not tdentiTy themseives

with 1BM,




. To speak out on sociological issues that my consclience tells
me is {mportant, 1 have developcd a method of separating my activities
under three "hats.” In this way I can clearly speax under my
"phtlosopher's hat™ without being fcentivicd with 16M., This permits
me to ffve up to my own conscience, the standardy of the National
Sociaely of ProTesdlonal Engincers, and IBM'poijcies. oo

The Present Sttuantlfon.

In Buginess lachines (Doec. 1963) Yr. T. J. Watzon, Jdr., shows

. a clear and urgent Interest {n the problems of our country in the

article "The Chairman Speaka on Technotlogy and Unemployment,”

tlowr I think the best source of {deas Tor attacking tho problems
cutlined by Mr, watson are the engincers who are werking on the
technologies which generate the computers and automation which

"~ ¢reate the soctal problems, In my 1959 WJCC paper [ outlined

procedurcs Tor computer engineers to communicate thejr {deas to
appropriate socfal gelentists, lawyers, philosophers, and other
gpctcallicis. ' : .

Unfortunately most IBY engincers with whom I casually dfscuss
the soclologfcal problemsa of society indicate that they don't feel
frec to actively bring up such f{deag, yet 1 7ind thal many have on
thefr own thought of somo of the came §deas which' 1 have developed,

. but they have not pursued them. Gup country is losing a potentlial

~source of lfeads to the solution of ocur national problems due to
the Inhibition of Jarge segmonis of the engincering profession,

A Proposed Solution.
" what fo needed fs to estzblish a doiran of confidence that

184 Corp. 18 really {ntercsted in enafneers ljving up to their own
conscience, religlous convictions, or cnuineering ethice {n vegard

Yo the consfdoration of 4he zoctal nroblems of cutomation. I don't

think an tnvestigation, curvey,or announceoment of now policies would
Cbirfng the resources to play., 1 think cemething like an auvtogenous

P yacine {8 neceded. 1 think the situztion §5 like the case where a

_doctor has a patient with an undisgnosed stubborn discase vhere

they take a culiurd Trom the patient and injeet a horze to produce
3 serum, cven they don't know procisely what the discase is.
I suggest that we pick o horse, peocoibly the ITY Eews, National
Edition. Some omall articles could beo fnjected ovér a period of time
Crepoviing examples of czges vhere [Chers have participated in
discussions of the social probleoms of automation and related fields,
go thail graduatly I18% eagincors would see that ithig 16 acceptable
pehavior tn I8, The sorfes might be started by a Yew historical
artictes with bibifographiea. Some articles. could be run fn a form
ta promtoe letters to the editor. R




Some topics would have to ocecur in scason to aveld appearing
~fTorcoed. Nomely the display of the N.S.P,Z. PorTessional Polficles, ,
Creed of the Englneer, cic., would be apnronf-iate say during Engincer's
- VWeek fn Febiruary. Following that gsome examples of what engincers
. have done {n accordance with ﬁhc policfeu might be fun. .

o It might be desirable 1o tcst this pirccedure on a.moroe limited
.'scale in one §: Dlvision or with one !abor@tory for a trlal run,:

1 shall be glad to dircusa thuse and other Ideas. . e
n;hvEQQ;ysqncerely yoyra, ':. ”: ” o RO j

| - Fredertck B. Wood |
 CC: D. Royse © B SR A , o
- Re By Johngon | . e PR

;v PeSet  Since dratifng thie Tetter I have had allong talk with o

oo Mre Re Be Johinsons He has pointed out that I em bringin up ' o
;|qucsu!ons that must be decided at a higher tevel than his !aboratory».'
oL, W have consluded thai ! ghould examfne wheiher thoere i3 a place in -

el o 18M o where T migot deal more dfrnct!; with these sGC1ologiCal questions.
YUY Also 1 could fmprove the cantent. o7 1ihig letter but T am too ttred

‘*;-gat present, so I will send it on aa to. -




