P.0. Box 85
Campbell, Calif,9%008
October &, 1964

Dr. €. R, Plore, Vice Pres, of Res. & Engin,
International Buefness Machineg Corp.

Route 22

Armank, New York 10504

Dear Dr, Plore:

1 look forward to seeing you and Dr, T. R, Horton at the
Inaugural Dinaner of the American Soclety for Cybernetics (n
washington, D.C., on COctober 16th, As you may have heard by now,
1 sent a {etter to Mr, Watson on October lst, and a letter to
Mr., C. R. Cowen on October 2nd. I guess ] haven't made a good
ad jugtment to the business environment of the Los Gatos Laboratory
from my eariy training In the Signal Carps R.C.T,C, and my
englineering development work at the M,1.T. Radlation Laboratoery,
and my work on Afr Force contracts at the Universfty of Caltfornia,
I am writing this letter under my "philosopher®s hat", and expect
to send you another i{etter under my “engineer's hat" going inte
more specific problems of cybernetics-related- 1BM projects.

As you probably know, T have been fnvited by Or., Frank Fremonta
Emith, New York Academy of Sclences, Interdigcipiinary Communications
frogram, to become & charter member of the Amer{can Society for
Cybernetfcs. 1 had thought that 18M Corp. wouild be proud to have
one of fts engineers so honored for his contributionsg to the
development of such an {important fleld of sclence. On the contrary
people here seem to be scared of Cybernetica, At first 1 got no
action, then I was tok Los Gatos Laboratory would not pay my travel
expense, and then an arrangement to synchronize the timihg-of some
interviews with other IBM divielons and offices In the Eaast concerntng
my poegible transfer elgewhere permits me to get to the Inauyuraf!
Dinner, October 16.

For a number of years 1 have been advocating plans for applying
cybernetice to the US poiftical and economic system to enable our
country to meet more effectively the challenge of the Communist
System, protect our own individual rights and economic system, and
provide ald through UNESCO to show the developing countries how to
establifsh thelr own goals and work toward them in ways that wili
fncrease human freedom on our planet while maintaing appropriate
organiratfonal stabiiity,

1 have established files on many points relative to the above
program. A4lso I have dupifcated for limited distribution certain
Tiles which have reached the stage appropriate for review by
sclentific eocleties, government agencies, or pofitical groups,




I have submitted the basic proposals relative to this work to
wegt Coast 1BM ASDD management, Since there wag an {nsufficient match
with the mission, then edited the portions clear of IBM Confidentiai
material for submission to outgide agencies, 1 have exchanged reports
wtth National Stience Foundation, Office of GScience and Technology,
State Deaprtment, Alr Force Offfce of Sclentific Research, Oepartment
of Defenae, ete, This | have done at my own expense as & hobby,

Some of my more significart documents are enclosed together wlth
a checklist of my documents in process, They are listed in
abreviated form below:

- No, 20.. D. tThree Hats......c«"
No. 20-E, "Direction and Control of Technologicat Change,”
No. 3-A "Identlf(cation of Stage of Development of Incomplete
"anuscript.
Nes, 10-B, 20, 30, 40, S0, 60, 70 80, 90, 100, “"Eheckiista...”
No. 65-0, "ﬂesearch Pian...,.
No. 65-E, "Abstract of Resgsearch Plan...."
No. T-3, "Aflocation of Space.ceases’
No. 66, "Creativity, Ethics and Spefatization in Engineoering.”
No., 76«A, "The: Connection,,..lanaTo=Computer Reatlonshlp......
Three Eras: Force, Power, and Informattion,”
No. 77-A, "Applicatton of Philosophy and Sociology to Eatlmate
Requirementa for New Computers and-or Terminal{ Devices,"
No. 92«8 ‘General Systems Podel........Eatlmation of Negentropy
.reees Soclological Systems,"

To properly test the tdeas developed in the ahove and related
gtudiea requires a.network of {nterdiaciplinary communfcation
channels between the established scientific societies., Thias does
not exist, but Dr, Frank Fremont-Smith ts trying to deveiop such
channels.,

1 had hoped that the 1,E,E.E, Cybernetics Committee would
provide the means to itest and develop my ldeas, but not much happened,
The Socliety for General Systems Research in cooperation with the
American Assoclation T6r therAdvancement of Science has provided
opportunities for testing some parts of my plan. This August 1}
nresented some parts to tne Firet International Congress of Soctal
Psychistry in London. .

Somae of my notes are scheduled to be published fn the proceedings
of the June 1964 Conference on the Cybercultural Revolution, The
Institute of Cybercultural Research fs {nterested {n publighing more
of my studies, but | forsee some probtems {n thelir review procedure,

1 am not convinced that this tnstitute has adequate connectifons with
egtabltfshed secientific soglieties to tnsure as thoraugh a review
process as 1 would prefer, Although I am eager to huve my studies
published, 1 do want them properly reviewed s labeiled as to stage of
development do there wiil no confua!on as to etage of acceptance of
hypotheses.
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are

Aleo there/posaibilites that the impetus of the Ad Hoc Committee
on the Triple Revolution may inject too much enthusiasm for particular
solutions for the social problems of automation that technigues more
easily digestable by the established organizations of our business
and jovernmental community may be overlooked by the Institute of
Cybercuitural Research, unlegs | maintain a more vigilant stand,
There fore 1 am conaidering resigning from the Ingtitute for

Cybercuitural Research, provided the American Society for Cybernstics
really develops a plan of positive actlian,

I conefder the Georgetown Unlversity Cybernetics and Soclety
Conference of November i9th very important, 1 am working on making
my contribution to the conference a significant step tn the
application of Cybernetice and a demonstratton of my desire to
cooperate with the business, governmental, and cultural leaders of
our country who percefve the problems of the transition from the
power age to the information age.

‘Sincerely yours,
2 ‘ .
:?Qﬁﬁi‘;.&‘u-ﬁdi '(3} (it 4
Frederick B. Wood
enc; ‘ ‘ !t
cer Or, T, R. Horton

Mr. R, B, Johnaon ‘ ) .
Mr. D. Royese :




