M dare conffdent that 2 wide range of social phenomena ¢an now be

P,O. Box 85
ga?pbell, Calif. 95008
c ;
Mr. Thomas J. YWatson, Jr. ober 1, 1964
International Business Machines Corporation
0ld Crchard Road o A
Armonk, New York (0504

Dear Mr. Watson:

This is intended to be a brief note on recent developments under
"philoscopher's hat" in respect to: , :
) Ny negentropy paper at the London Jocfal PeYchfatry Congrese;
2)  The transition from the "Power Age” to the "Information Age™;
5) Cybernetics and society Conference, Georgetown Univerefty;
) The Institute for Cybercultural Research; -

)  The Americen Soclety for Cybernetics; and
(6) IBM Management Polfcies. S
Since most of the above ftems are closely related to sociological
research and educational projects, I shall only briefly cover them
in this letter and plan to give Mr, C. R. Bowen more detalls.

L)

N Ui hg =g

(1} <Soctal Psychiatry Congréss:' We had anifnteresting dlscussloﬁhr‘w

after my paper August 19th, The most significant criticism of my paper
wag the comment that my MCD scale in Fig. I3 {8 an oversimplification,
A suggestion for a two-dimensional replacement scale wil!l be-‘included in
the printed proceedings edited by Or, John Proctor of ITRE Corp. :
As a result of participation fn the Socfal Psychiatry Congress I am -
significantly reviewed from the infTormation theoreticai viewpoint.

For example the anti-trust laws can be percefved ac an attempt to
maximize negentropy on the basis of an oversimplified model simijar

to one In my December 1963 Cleveland AAAS-SGSR paper (SEFR No. 88-8).
Another cxample is the gets of military policlies consldered by Herman
Kahn formeriy of RAND Corp. now with Hudson Institute., B8y a firet
approximation the negentropy of the set of podicies in his book
Thinking About the Unthinkabie fs higher than.the get in his earlier
book On (hermonuclear Warfare, = ' - ‘

(2) Transition from the "Power Age" to the "Information Age":
1 have prepared a more detalied description of Fig. 2 (Gaussian -
perspective) from my London paper as SEPR No, 76-B, "Historfcal |
Persnective: Three Eras = Force, Power, and Information” 9pp.
1 have sent a copy to Mr. Paul Armer of RAND Corp, to see {f it~
is appropriate to his October 28th AFIPS Social implications
Committee. '

(3) Cybefnetics and Society Conference; Georgetown Untversity:
I have agreed to prepare a paper on "Cybernetfcs and the Public Order:
The Useof Cybernetic Models and Technologies for Social Control," for

- November }9th.

: (4) The Insgtitute for Cybercultural Research: I am on the board
of directors, but may congider resigning unliess I can arrange trans= .
portatfon to board meetings so that 1 would truly exert! -y my influence
to keep the organizatlon properly representative and maintain the
customary standards of sclentific research., When a fTew peoaple from .
the computer industry accepted board positions, the AFL-CIO pcople
declined to be on the board.where they might be outvoted, Pending
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decision on the above guestion, I am remafning active and expect to
continue the debate or dialogue with Mr, Seffgman of AFL.CIO at an
extra invited session at AFIPS in San Francisco, October 29th,

(5) The American Society for Cybernaetfco: Or. Frank Fremont-Smith
of New York Academy of Gcliences Interdisciplinary Communication Program
hag fnvited me to become a charter member of the Amertcan Soclety Tor
Cybernetics and to attend the Inaugural Oinner in vWachington, D.C.,

Cctober 16th. Through my 10% Project Manager, Mr, David Royse, 1 have

requcsted 1°”M to pay my travel expense to Viashington for this meeting,
hut have not received a reply yet. It could be Just the time delays iIn
going up and down fn ASD Diviston are making the procese clow, but I am
not taking any chances in miesing this important meeting. 1 feel that
"the American Coclety for Cybernetics has greater potaential fTor sustained
achievement and standards of profeéessional operation than the lostitute
for Cybercultural Research.

(6) 1P Management Policies: At a private discussion in New York
City on one of my trips ¢ast, a lawyer for the National Association of
Manufacturers critfcized me Tor saying some things that were criticatl
oF my empIOJGr, 1814 Corp. 1 thlnk tn general that my system of
geparation of roles under my "three hats" enableg me to maintain
ecquilitrium. However in this fnstance the NAM Jawyer was right, I do
have gome hostility toward ISM which sometimes leaks out in private
mectingg. .The principal source of this hosti ity ia my recaction to
some portions of IRM policies as they reach me through several levels
of distoerting ftiters. I get the impresston that {t fa company polfcy te
have management work hard.at tryfng to get engincers to be frrecsponsibie
tn respaect to our country and the worlid. This comes In direct confiict
with the ethics and gense of {ndividual reésponsibility to the community,
ountrj, and world which T Jearned from my family, church, and gchooliss
think that this confiict may be more.a gogialogical phenomena due to
the structure of buginess organfzation than a2 function of what people
" hold particular jobs {n the hierarchy. :

tow 1 see_reports'of speeches by you and other top officials of. |
182 that appear to be the opposite of the {mpression gained from
working in 184, 1.e. {t appears that people at the corporate level
of 104 are deeply interested in the social fmplication of the work
from I0¥ and are truly concerned with the problems our cfvilizatian -
is facinog. Perhaps I should plfan toleapend some time with some of.
your staff people to better understand their {deas, and to explain
- gome of my ideas they may not understand, before I seriously conslder
“""maktng any changea. :
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.. Sincerely yours,

... Frederfck B, Wood

cey C, R, Bowan:

enc: 76-8B N
ltrs: Fremont~Smith, Dunne




F.0. Box 85
Campbell, Caltf. 95008
October 1, 1964 6 P.M,

Mr. Thomag J. “Watson, Jr,

International Business Machinee Corporation
Ofd Crchard Road

Armonk, New York 10504

Dear Vr, Watson:

Perhaps 1 should have changed hats for the sixth section of
my letter of this morning. Regardless of whether I am on the fight
communication channe!l, I have some good newsto report. | have an
fdea of how to cure the probiem of section (6) without having to
go into an exhaustive investigation. It fs similar to the autogenous
vacine used in medicine sometimes ta cure unidentifted digeases,

I shall get a letter off to Mr, C. R. Bowen within twenty-four
hours which will deescribe the ldea,

Sincerely yours,
Frzdimcte /5 o

Frederick 8. %ood

¢e:; €. R. Bowen




