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At Soan Jose Dtole ZTollege thereused to be a pioneering organization
vitich deveioped tecnnigues Tor the solution of the major sociai problems
confronting the stuaents of tne coitleye during the period of 1886 to

¢
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i60. Tnis organization was the 3partan YV-YWCA which wass terminated
aiter 74 yeirs of community service in whnich it tackled in turn ma jor
orobiens Tor wnicn the college administration was not prepared to handie
Todalay sfier tae Y uevetoped A solution for a student problem the
croceaure vis oventutiily adopted by the college administration,
Tr.e mojor projects are snown on a "Tree of Service"” in SEF No. 45,
".teps Towsrd Effective Social Action," Vay 18, 1961,

In 1460 tne United Fund Z2oard reduced and then terminated support
Tor tne 3partan YWCA-YWCA on the basis thzt it did not serve a signif-
icsnt fraction of the student population. At the time I objected to
e sction of tne Board and to the failure of the College Administration
te so easiily fet such an important function on the coilege campus
Gl LAppedr, |
since that time I have developed a mathematicai model for anaiysing

e

.choa situation. Using the "Thermodynamic Imperztive” of R, £. Lindsay
na tne continuous channel from electricai communication theory, we
c n draw a Tirst spproximation to an ideal distribution curvesfor the
#ilocation of resources by an agency such as the Unfted Fund,
. 4. Uindsay, The Role Of 3cience In Civilization, N.Y: Harper & Row

ci0G4) 5,50, Tee also discussion 1n oorm HG. Bb=A, "Ethics and the
Thermodynamic Imperative," revised §/1%/55,

7 F,.3. Uood, SEPR No, 92-C, "Estimating The Degree Cf "Democracy'" and
“Dynamic-Justice” In Gtates And Countries By Use 'Of The Mathematics
Cf Telegraph Yessage Transmission Probabilities.” (7/29/64)
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Fige b. Districviions of Toney s 3 Tunctfon of the Class of Agency
no Zlients of tne United Fund.
Such curve s cpproximated by o gauss%ﬁ%{probebility curve in
Fi for toe Tlde b Oistritution of United Funds.' The x=axis is
i Gounitn o of TUCO" -- measure of coilective direction., The higher
tLen 0F 20 re on the lefti to correspond to tne popular conception
o7 were non-conformist and sociaiist ideas beins on the left correspond

~igher

ievel of collective direction, althaugh the caoncept of

ac iective direction is not necessarily consistent with non-conformist
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second curve "Estimate of Type of Cistribution Curve” in Fic.
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aon the United Fune Zoaru cut off tne t:ils of the cvistribution.

that the studentis In the left znd right tails did constitute

concerns

percentage of the student body. Hovever tney had =»n important

i healtn of the stucent body -- they were tne ones who

smout the important orobfems ¢of dur civilization. The
soard effectively eiiminated the source of

quicgnce availasble to assist these Tuture leaders channel tre

into ceonstructive projects.
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=~ ds oand oo oshort tivliosripny see 3IZPR No. 4G-CH.

The negnrtive and positive Teedback loops of Fig. 3 illustrate
tse control function the divierent groups eof pecple in a democracy have
i heeping the administrators of government honest and stable. The

s-te of our knowledse in zpplying cybernetic concepts to political

sotems has recently been summarized by Frofessor karl Jeutsch of Yale.,

. 4. Yoo, MA Ihort Sig)io riphy Cn Cybernetics 4nd Realteu Topics
I i -
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-
, Communicaticn Theory.' 4,/24/86%, Epop

el V. Oeutscn, The nLerves of Sovernment--'fodels of Polfitical
Communication & Control, L.Y: free rress of Glencoe(l9673) 15.50
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TioL 7. Lot oi tne more recent probiens seclved by the Spartan Y
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fvooroverent of communicaticon netoven siuuents from Toreign

CLoenlinternationnl Ctudents Day est. 9%1), development of
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Tootion bolveen protestant students (Stuvent Frotestint Council
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L. L FES ., dmprovement of t

eedi- Kk vetrceen focully and students
cuity Firesides est, 1985}, =wnd tne rewuction
Frcial discriminttion in student nousing{hon-Discriminatory Housing

. ' AY
T A

tnow o tie iecders of thne Sparton Y propobiy didn'i understand

Yhvcenorepy ' ey modintiined a ijterature display whicn did maximize

A

n

—~
-

[SE

e nenentropy of toe dJdistribution of political ideas by having sample

~ '

dees ol toe diteraiure of all the significant political parties and
rivations fronm the left to the right arranged carefully in tne

Tu-righe urder on the display case. The last Y secretary, Rev, oill

w5, deserves great credit Tor assisting the stiudents in developing

ich important techiniques. At the time the Spnrtsn Y was closed down,
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fe students vere developing some importsnt concepts on the problems

> The review of the Spartan Y which jed to the clo

nooce anc Treedom.’ ‘in% may nave been in par&vﬁo incorrect
wty

porting in the locn! newspapers of seme of the initial student

sroe notivities in 1050,

Low thiat we have better conceptual tecls with wnich to anialyse

i

tuntions like the case of the 3partan Y and thne United Fund, we have
setter chance of saving the important institutions which impcove
won communication and wmake our politicai institutions both more
acle and respansive to human needs.
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